
 

 

MINUTES OF PUBLIC MEETING 
of 

THE ARIZONA STATE COMMITTEE ON TRAILS (ASCOT) 
of 

THE ARIZONA STATE PARKS BOARD 

ASCOT held a meeting open to the public on Friday, December 2, 2016 beginning at 10:00 am 
located at Arizona State Parks 23751 N. 23rd Avenue, Suite 190 Phoenix, AZ 85085. Attendance 
at this meeting was available via telephone by calling 1.877.820.7831 and entering the participant 
passcode 522515.  

AGENDA 
A.   CALL TO ORDER AND INTRODUCTION OF MEMBERS, GUESTS, AND STAFF 

ASCOT Members: Chair, Nick Lund (phone), Vice Chair, Linda Slay, Angela Villa, Rick 
Kesselman, Claire Miller, Bill Gibson, Bernadine McCollum (phone), Matt Nelson (phone), Jan 
Hancock (phone).  
Staff: Chief of Grants and Trails, Mickey Rogers, Grants and ADA Coordinator, Sean Hammond, 
Deputy Director, Jim Keegan, Brianne Fisher, Monica Enriquez, Japheth Hurlbut, Jeff Schmidt, and 
Dean Arnold.   

B. ASCOT ACTION ITEMS 
1.   Approve meeting minutes from the April 9, 2016 meeting.  

Nick Lund moves that the meeting minutes be accepted, Bill Gibson seconds. Linda Slay has one 
correction. Record the results “unanimous approval” of the Apache Sitgreaves grant. Lund moves 
they be accepted with those corrections. Gibson seconds. Motion passes. 
 

2.   ASCOT will review the Safety and Environmental Education Program funding levels 
and scoring criteria from the available Recreational Trails Program (RTP) funds.  

 
Mickey Rogers explains some characteristics of the proposed Safety and Environmental Education 
(SEE) Program.  
 
Lund suggests that “match” also have three tiers. For example, low match, match meets 10%, match 
exceeds gets extra points.  
 
Nelson suggests that the “who benefits” criteria be more clear. Projects looking at how many people 
are involved in project or directly affected and then indirectly using those trails. Unless we specify 
we will see drastically different numbers. I would suggest how many benefit directly and indirectly as 
follow up question.  
 
Gibson asks how do you measure sustainability and clear vision of success scoring criteria’s? Are 
their standards that we are going to compare the applications too? Rogers says it would be such 
things as finding an interpretative position to continue the program without future SEE funding.  



 
Gibson states that it stills seems like there is a lot of subjectivity in those two criteria.  
 
Nelson agrees with Gibson in that a lot of times in these applications we try to make it as objective as 
possible but there will always be some subjectivity. It up to the to understand that if there is going to 
be an investment of RTP funds then there needs to be long term sustainability and they need to 
explain how they are going to do that.   
 
Lund says he agrees and for example his group TRACKS tries to mimic International Mountain 
Biking Association (IMBA) and that an applicant could say that they aim for those standards.  
 
The committee agrees that there will always be subjectivity and it is all dependent on how the 
applicants write it.   
 
Miller asks about matching fund scoring criteria, we can’t have greater “in kind” to get the 10 points 
correct? Rogers confirms, correct.  
 
Miller moves to approve the Safety and Environmental Education Program funding levels and 
scoring criteria, with suggested changes, from the available funds, Villa seconds. Unanimous 
approval. 
 

3.   ASCOT will review the Nominating Committee recommendation for 2017 new 
members.  

Slay states that the Nominations subcommittee that comprised of Hancock, Villa and herself met 
yesterday and agreed that all applicants had excellent credentials that would bring a lot of skill and 
knowledge, therefore the subcommittee recommends approving all four members.  
 
Kesselman asks about the need of spots filled and the how the new members affect the composition 
criteria of the committee?  
 
Fisher says that for ASCOT there is a total of 8 positions needed to be filled, so four if ASCOT 
decides to accept these applicants. There is no geographical/county requirement. There is a 
requirement for users (i.e. user group, government agency, representative-at-large). Fisher says that 
by accepting these 4 new members we are not over any limits on representatives from one sector. The 
committee was in need of a mountain biker representative but the new applicant Darrel will help with 
that.  
 
Slay says that the subcommittee would also like to recommend extending the recruitment period and 
do more targeted selection of outside Maricopa.  
 
Miller makes the clarification for the record that she is not a “new” member but a reapplying member 
and that she recuses herself for the vote.  
 
Kesselman moves to approve the 4 applicants Darrel Monger, Christine Vogt, James Coffman, and 
Claire Miller, Lund seconds. Unanimous moves.  
 
C. DISCUSSION 

1.   Review and discuss the RTP scoring criteria (Sean Hammond – 15 minutes)  
Rogers explains that they thought it would be a good idea to review the current grant scoring criteria 
to see if we should make any changes before next cycle. He explains he wanted feedback on the 



concern that there are often times good projects that do not score well.  
 
The committee members discuss the merit of the scoring system and the authority of the committee to 
disregard the scoring and recommend funding a grant they think is worthy even though it may have 
low scores. The committee talks about how this may cause “PR” problems and the importance of 
transparency. The decide that included in the administrative guidelines should be a bolded, 
transparent statement that the committee has the right to recommend a project for funding that may 
not compete in scoring but is still worthy if approved by ¾ of the committee.  
 
The committee discusses a couple of other scoring changes including: 
•   Broaden wording of “youth corps” to include all youth organizations 
•   As matching funds increase point allocation does as well (i.e. 10%= 2 points; 20% = 4 points; 30% 

+ = 6 points) 
•   SHPO/NEPA documents in line by submission gets 5 points as opposed to 2  
 
Rogers expresses some concern over the matching funds suggestion. He says the only issue might be 
that if they say they are going to have 30% match then we are going to hold them to that amount. If 
they have a volunteer event that doesn’t turn out then it will have to be cash match.  
 
Additionally, Hancock expresses her concern that the SHPO/NEPA point suggestion might 
discourage projects with a lot of miles of trails. If you’re working with a lot of miles of trails it might 
be difficult, larger projects much more documentation. Hammond suggests that in this instance, staff 
would work with the applicant and work out the documentation in the project agreement.  
 
Rogers says he will take these recommendations and implement them and will get approval of the 
changes to the scoring criteria for the next cycle.   
 

2.   Changes to RTP 2016 administrative guidelines (Sean Hammond – 5 minutes)  
 
Hammond explains that some changes have been made to the RTP administrative guidelines to 
improve the process. Some of these things are: 

•   Project agreements 30-day time limits 
•   Applicant has to spend something (have some activity) within 9 months  
•   If reports are not submitted by specified due dates, 5 points for each report late or missing will 

be lost during the grant rating process for future grant projects 
•   Not giving advances for RTP projects 
•   Acknowledgment of RTP funds and signage to help encourage education of the RTP program 

 
Miller asks if there will be a template for the sign artwork that the agency would provide for 
applicants. Rogers says we can provide the sign or provide the logos so you can do your own sign. 
 
The committee discusses how great of an idea the signs and acknowledgment of the RTP funds is.  
 

3.   Arizona Department of Transportation (ADOT) obligation authority (Sean Hammond – 5 
minutes)  

 
Rogers explains that last year they had more projects than they could fund. The Director has done a 
good job in explaining to ADOT that there is high demand for these funds. She was successful in 
increasing our RTP apportionment by $365,000. Federal Highway and ADOT were both in support.  
 



Gibson asks if it will be split between motorized and non-motorized? Roger says yes, and diverse. 
You can have 30% motorized 30% non-motorized 40% diverse. The Diverse can be motorized or 
non-motorized, just dependent on what we have for projects submitted.  
  

4.   ADOT environmental reviews (Sean Hammond – 5 minutes)  
 
Hammond says good news is that the environmental review process has been more efficient because 
everyone in the process is getting better at what they do. As of today they have completed 5 projects 
and this time last year they had none reviewed.  
 
Gibson asks if ADOT reviews the Federal proposals and understand they have their own 
requirements? Rogers says they tell us it is a different review and are still allocating the same time for 
every applicant.  
 
Hammond says new challenges because ADOT is now requiring that any project disturbing more 
than one acre of ground needs to go to ADEQ and talk about their project to see if they need a to 
submit a permit for storm water or air quality. Currently explain to ADEQ that these are small 
projects. The permits are very long and cumbersome.  
 

5.   WebGrants online system demo (Sean Hammond – 15 minutes)  
 
Hammond brings up the website (AZparkgrants.com) that is not active yet for the online system. At 
the end of the month the members will receive an email with instructions to go to the system to get a 
profile set up in order review applications. He walks the members through some of the features.  
 

6.   RTP inspections and trail assessments (GIS Team – 5 minutes)  
 
Rogers explains that the 3 AmeriCorps interns are setting up RTP inspection and trail assessment 
processes.  
 
Dean Arnold says as a pilot they hiked Tom’s Thumb and took points and pictures at scope items. We 
also fill out an inspection form that we made that includes characteristics like sign information, 
hazards, grade, RTP sign, ADA accessibility requirements. 
 
Japheth says we are collecting that same trail information for every State Park trail. This will be a 
GIS database to help the agency create a needs assessment and also with planning and development.  
 
Gibson suggests taking a look at the BLM and Forest Service Trail Assessment Forms. He suggests 
they look at that because it would be helpful to be talking the same language.  
 

7.   Arizona Premier Trails (APTS) update (Rick Kesselman – 5 minutes) 
Kesselman starts off by saying that many media outlets have covered this when we first rolled it out. 
There is a total of 5 applications. Biggest challenge is name recognition.  
 
Fisher says that announcing the designations will be Late February or March therefore, ASCOT 
should review in January. She says she will get the review committee together for a date to make a 
recommendation.  
 

8.   Statewide Comprehensive Outdoor Recreation Plan (SCORP) update (Brianne Fisher – 5 
minutes) 



Fisher briefs the committee on the latest developments of the SCORP. She explains that they have 
used 5 different methods of collecting data using outdoor recreation providers, the public, youth 
focus group, and social media. There will be public comment period for the draft of this document 
that will be sent to everyone. Members ask for the data from the provider survey.  
 

9.   ASCOT members will discuss current events and/or recent experiences of interest to the 
trails community and/or the status of any trail projects with which they may be involved.  

 
Miller says City of Phoenix had another successful Phoenix Summit event. Next big event in January 
is the National Trail Trek that hike the entire National Trail (15 miles). We are also wrapping up the 
planning public meetings for South Mountain.  
 
Villa explains the situation with the proposed Pinal park. The locals are against the way the park is 
proposed to be paid for and the way the participation has been handled. The locals are viewing that 
everything is being taken. A big drug corridor but the area is highly used area. Not happy about 
restrictions and a burden of possible influx of drug activity. There are many trails, shooting range, 
and I don’t find many people that are looking for something different.  
 
Kesselman says that he has been with Maricopa Foundation and he is the Director of Training to help 
maintain through volunteers the 300 + miles.  
Hancock jumps in since discussing Maricopa Trail Foundation and says we now have a tool trailer 
that was donated by REI equipped for 40 volunteers. There are several other large projects going on.  
 
Gibson reports that on a National/Historic trail the BLM has contracted with Logan Simpson to do a 
trails inventory. If anyone is interested in this trail or the history of this trail should contact me 
because the objective is to build a retracement trail and do interpretation to provide the experience for 
the user.   
 
Lund 700 mountain biker for the Tour of the White Mountains which was the largest registration yet. 
They can choose rides of 9, 39, or 50 miles or 30-mile forest road ride. The Forest Service decided 
nationally that new trail marker diamonds would be for snow ski trails so we needed to replace the 
trail market diamonds with white, reflective ones. TRACKS volunteers replaced 9,500 + trail marker 
diamonds completed in one summer.  
 
Slay says she is continuing her work on the Black Mountain Trail and still working on stewardship 
guidelines.  
 
E. CALL TO THE PUBLIC  

No public present.  
F. UPCOMING MEETINGS  

Friday, January 27, 2017 
G. ADJOURNMENT – 12:00 PM 

 


