
 

 

MINUTES OF THE MEETING 
 

ARIZONA STATE PARKS BOARD 
 

January 21, 2015 
The Chairman called the meeting to order at 10:09 AM, Wednesday, January 21, 2015, 
in the Arizona State Parks offices located at 1300 W. Washington Street, Phoenix, 
Arizona.   
 
Board Members Present 
Alan Everett, Chairman; R.J. Cardin, Vice-Chairman; Kay Daggett; Walter D. Armer, Jr. 
 
Board Members Absent 
Mark Brnovich; Larry Landry; State Land Commissioner (Vacant until appointed) 
 
Staff Members Present 
Bryan Martyn, Executive Director; Kent Ennis, Deputy Director; Jay Ream, Deputy 
Director, Parks and Development; Tera Scherer, Executive Staff Assistant 
 
Attorney General’s Office 
Edwin Slade, Assistant Attorney General 

 
 
A. INTRODUCTIONS OF BOARD MEMBERS AND AGENCY STAFF  

 
B. ELECTION OF BOARD OFFICERS FOR 2015 

1. The Board will nominate and elect its Chair and Vice-Chair for 2015. 
 
Mr. Armer nominated R.J. Cardin to serve as Chairman and Kay Daggett to serve as 
Vice Chairman of the Arizona State Parks Board.  Chairman Everett noted he would 
abstain from the vote.  The motion carried.   

 
C. DIRECTOR’S SUMMARY OF CURRENT EVENTS/YEAR IN REVIEW  

 
Director Martyn gave a presentation of events relating to the agency throughout the 
past year.  (The presentation can be found at azstateparks.com/board, Presentation 
1/21/15.) 
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In addition to the photo and video presentation Director Martyn had the following 
updates for the Board relative to current events: 
  
• Took Caribe Devine with Channel 12 on a tour of Kartchner Caverns, complete 

with film, sound and makeup crew.  The tour is scheduled to air after Super Bowl 
coverage.   

• The nationwide program “First Day Hikes” is in initiative across all state park 
systems to get people outdoors to their state parks on January 1 to hike.  This 
year he had a bet with the director of Wyoming State Parks that Arizona would 
have an increase in attendance over last year and the loser would have to wear a 
pink cowboy hat at the National Association of State Park Directors conference.  
Unfortunately with the cold weather throughout the state and heavy snow at the 
northern parks causing closures Mr. Martyn lost that bet. 

• Arizona State Parks hired six homeless veterans last year as part of the Veterans 
Hire program.  One of these veterans moved on to get a job in the Cottonwood 
community.   

• TTC (Teamwork and Training Conference) was re-started again last year.  This 
event will be held at the end of next month to promote teamwork and conduct 
training sessions across the agency. 

• Videos presented of Lost Dutchman State Park, Tonto Natural Bridge State Park 
and Boyce Thompson Arboretum were put together by Ken “Gecko” Sliwa.  Ms. 
Daggett stated that the footage is unbelievable and the cost savings of having 
those capabilities in-house is a huge for the agency for that type of marketing 
capability.  Mr. Martyn told the board that we are teaming with local broadcasting 
stations and neighboring cities for the use of our footage.  Mr. Armer stated he is 
very impressed with the quality of the film obtained. 

• The Oh, Ranger! Brochures have been translated to Spanish and will be arriving 
soon.  

• The Statewide Off-Highway Vehicle (OHV) Program is completing a $250,000 
marketing campaign that may have to be placed on hold with the possible sweep 
of $7 million of its funding by the legislature.  Jeff Prince has done a fantastic job 
pulling program together and turning it around in the short two years he’s headed 
up the program.  

• Oracle State Park recently received their International Dark Sky designation.  Mr. 
Martyn recently visited the park to meet with some Korean dignitaries as they are 
looking to get this prestigious designation at one of their parks.  They expressed 
an interest to Mr. Martyn of the potential of establishing a sister park with them.  
Mr. Martyn stated that this was a discussion for a later meeting but could 
potentially be a great way to market state parks internationally.  
 

D. BOARD ACTION ITEMS  
1. Approve Minutes of November 19, 2014 Arizona State Parks Board Meeting.  

 
Ms. Daggett moved to approve the minutes of the November 19, 2014 Arizona 
State Parks Board Meeting.  The motion carried.  
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2. Consider the Appointment of Robert Taylor, Arizona State Parks 
Law Enforcement Officer  
 
Mr. Ream presented this item as recommended by staff that the Arizona State 
Parks Board appoint Park Ranger Robert Taylor, an Arizona State Parks Law 
Enforcement Officer, for the protection of the parks and monuments against 
damage and for the preservation of peace therein, upon successful graduation 
from the Arizona Law Enforcement Training Center on February 12, 2015.  
 
Mr. Ream stated that normally one ranger is sent to the academy per year, but 
this year we will have two attending.  He further states that Mr. Taylor is doing 
very well in his courses and will be graduating on February 12.    
 
Mr. Armer moved that the Arizona State Parks Board, pursuant to A.R.S. Title 41, 
Chapter 3, 41-511.09, confer upon designate Robert Taylor the full authority and 
powers of a Peace Officer for the protection of the Parks and Monuments against 
damage and for the preservation of peace therein contingent upon his successful 
completion of training at the Southern Arizona Law Enforcement Training Center 
on February 12, 2015.  Motion carried.  
 

3. Consider Purchase of State Trust Land at the Yarnell Hil l  Memorial 
Site  
 
Mr. Ream stated that the statute states we shall create the memorial site a state 
park, but first the Yarnell Hill Memorial Site Board needs to vote to purchase the 
property. That has happened this month at the last meeting. There are a few 
more things to be completed before the purchase can happen and the process is 
a minimum six-month process and probably closer to a 12-month process.  
Phase one will be archaeology, appraisal, etcetera.  The site is small but State 
Trust land is meant to earn money from the sale of land to go towards education 
so we cannot purchase the deployment site only.  We will be looking at 
purchasing 250 acres using the $500,000 appropriation.  
 
Parks staff are looking for permission to continue with due diligence for the future 
purchase of the land.  The Board discussed further detail relating to the purchase 
of the site. Ms. Daggett moved to approve the motion to begin the purchase 
process including due diligence of the Yarnell Hill Memorial Site from the State 
Land Department.  The motion carried unanimously.  
 

4. Consider Acting as Administrative Agent for Yarnell Hil l  Memorial 
Donations Fund  
 
Mr. Ream stated this fund was established by legislation.  It is the opinion of 
state comptroller that it should be managed by a state agency but statute states 
management is done by the Board, although they don’t really have the capability 
and skillset. The Board would hold a vote to pay for something and then ASP 
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staff would proceed with the payment once the Board approves.   
 
Ms. Daggett moved to approve the delegation by the Yarnell Hill Memorial Site 
Board to administer the tasks related to the management of the Yarnell Hill 
Memorial Fund and authorize the Executive Director or his designee to carry out 
such administration as authorized by the Yarnell Hill Memorial Site 
Board.  Motion carried. 
 

5.  Arizona State Parks Board Foundation Update  
 

Mr. Everett stated the Arizona State Parks Foundation was incorporated 11 years 
ago and a Memorandum Of Understanding was signed 8 years ago and 
now may be good opportunity to revisit the agreement.  He stated that at an 
informal meeting he attended with some foundation members it was apparent 
that not many foundation members were familiar with the terms of the 
agreement.   
 
Mr. Everett invited the president of the Foundation, Mr. Bill Meek, to say a few 
words.   Mr. Meek agreed there is no reason not to review the MOU between the 
Board and the Foundation and the Foundation has no objections to it. He 
assumes there will be give and take on both sides.    
 
Mr. Slade, assistant attorney general, suggested the current MOU is terminated 
with 30 days notice and a new MOU be established.  Another option would be to 
modify the current MOU.  He explained that the current MOU format could be 
used as a template and the details defined based on what the agency’s and the 
foundation’s needs are.    
 
Mr. Everett suggested that the Board Chairman establish a working group 
consisting with both Board and Foundation Members to define the details of the 
MOU.    
 
Ms. Daggett moved that the Chairman of the Arizona State Parks Board establish 
a meeting within 60 days to begin conversations to revaluate the current MOU 
and move forward on establishing a new MOU between the Agency and the 
Foundation.  The motion was passed unanimously.    
 

E. DISCUSSION ITEMS 
 
1. Revenue Forecast by Major Fund and Park Visitation Update 

 
Kent Ennis states that Arizona State Parks is doing quite well to date. 
Attendance is down four percent year to date but we continue to show 
outstanding month-to-month.  We had an 18 percent increase in revenues to 
December and are fully caught up to where we were this time last year which is 
great considering Slide Fire.  The agency stands a chance of exceeding last 
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year’s record year due to any number of factors.  Gas prices being down is the 
most noticeable reason.   
 
The July and August losses are attributed to the Slide Fire but the other parks 
continue to knock it out of the park to make up for Slide Rock State Park’s 
losses.  Overall attendance is up five percent; revenues up six-seven percent 
over last year.  OHV is doing quite well with a one percent gain over last year, 
although still two percent behind the revenue forecast.  SLIF (State Lake 
Improvement Fund) is up 23 percent and continues to surge as people are 
buying more gas; running three percent higher than forecasted.  
 

2. State Parks Operations Status Update 
 
(Please see the presentation materials that can be found at 
azstateparks.com/board, Presentation 1/21/15 for reference.) 
 
Jay Ream stated that not much changed in operations since last year.  Lyman 
Lake State Park will be open year-round with diminished services; that park 
hasn’t been open since 2007 in January.  Experimenting with camping 
availability.  Mr. Everett asked for an overview of costs to keep the park open 
over winter in April/May.  
 
Mr. Ream stated we have 27 parks open to the public—all the parks that we can 
open to the public are open at this time.  Spur Cross Conversation Area is open 
in partnership with Maricopa County.  Mr. Martyn stated we are still very much 
involved in the operations of each of these parks that are run in partnership with 
local communities.  There may not be an employee in State Parks uniform but 
the agency is still assumes full responsibility of the buildings.  These 
arrangements just makes sense until we have the capacity to take back over full 
management authority of those parks.  
 
Mr. Ream stated that the San Rafael Natural Area has a grazing special use 
permit until February 2 and he expects another permit to be issued at close of 
monsoon season.  Staff is currently working with the procurement office to make 
this a longer permit.  

 
3. Update and Discussion of the transition of the Governor’s Cabinet  

 
Mr. Martyn state there is nothing to report and there are a number of director 
agency seats in same boat as Parks.  He attended the governor’s budget 
briefing last Thursday.  As Mr. Everett can attest, only five people know whether 
they have job or not under new administration. The rumor on the street there is 
discussions of a re-organization of natural resources agencies.   
 
One challenge we have is Mr. Kinsall has moved on to Game and Fish so no 
Natural Resources POC currently on staff at Ducey’s camp.  There have been 
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several issues that have come up that needed direction from the governor’s 
office and we have not yet found anyone to help.  There is proposed federal 
legislation concerning State Parks land and cannot drop that bill until he speaks 
to the governor’s office.  
 
Mr. Armer asked about the status of board and Mr. Martyn responded that most 
re-organization would be in the administration of the agency.  Vaness Hickman, 
former State Land Commissioner, announced earlier this month that she 
accepted a position at Arizona State University.  No word yet as to who will take 
over as the new State Land Commissionoer.  Mr. Brnovich had stated to Mr. 
Martyn that he would like to stay active with the Board, but communication is 
difficult with him.  
 

4. Presentation of Arizona State Parks’ Annual Report 
 
Mr. Martyn stated that this document is created each year by the agency and 
kudos to everyone involved, especially Miss Bilbrey and her staff.  
 

5. Consultant Update to include the Transition of Sandpoint and status of 
Concession Requests for Proposal (RFP) throughout Arizona State Parks  
 
Mr. Martyn stated that January 31 is Sandpoint’s last day under current 
concession contract and at this time the place is nearly empty.  The agency and 
the AG have attempted discussion with their legal representation but continue to 
struggle.  Staff is currently working on taking over utilities.  The wastewater 
system continues to work properly.  Staff is trying to keep the current system 
viable, as it requires a certain amount of activity to keep it functioning.  There 
have been discussion on the possibility to keep a portion of the park open for 
camping and the recommendation of staff and engineers is that the agency’s 
standards of excellence are not met.  There are poor conditions of facilities on 
the site so it is the decision to not make this option availability until more work is 
done.    
 
Mr. Marty states we are 90 percent complete on RFP (Request for Purchase) 
contract and 98 percent on the concession contract and may possibly be viewed 
by the Board at the next meeting as the consultant will be here to brief the Board.  

 
Mr. Everett asked about compensation to Sandpoint and Mr. Slade stated that 
that will be a discussion to be held in executive session at a later meeting of the 
Parks Board.  We have 13 months from end of contract to pay for approved 
updates to the property.  The question remains how long before the removal of 
property from the site and before the site is returned to original condition at the 
time the contract was initiated.  As of January 31 Parks needs to take a very 
close inventory of the site for compensation purposes. 
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6. Discussion of Governor’s Proposed Budget  
 
Mr. Ennis stated that in the Executive Budget that came out we got everything we 
asked for with regards to the $1.5 million expenditure of our own money.  We 
asked for $3 million in general fund monies but we didn’t get it.  The only thing 
that came out of the blue with no warning is the sweep of $7 million from the 
OHV fund.  There is not enough money in the fund currently to cover that 
amount.  The average is approximately $250,000 per month.  In a discussion 
with our JLBC (Joint Legislative Budget Committee) analyst he was not sure 
when we’d be able to cover that amount.  The agency has been receiving calls 
from the OHV community already that they are not happy with this.  Mr. Ennis 
stated that not only do we not have the money to cover this amount but we 
already have a number of obligations that need to be dealt with already.  

 
7. Review of Proposed Legislation 

 
Mr. Ream stated there was a legislative liaison meeting last Friday but no 
notification was sent out to several agencies of this meeting, including ours.  
There will be another meeting this next Friday that he will be attending.  A quick 
search in the system shows only one bill currently but it’s very vague and the 
agency is just mentioned in the statute as being amended and the agency is not 
seeking legislation currently.  
 

 
I. TIME AND PLACE OF NEXT MEETING AND CALL FOR FUTURE 

AGENDA ITEMS  
1. The next Arizona State Parks Board Meeting will be held on WEDNESDAY, 

FEBRUARY 18, 2015 at 10:00 AM.  Location to be determined.   
 
Future Meeting Dates: 

March 18, 2015 August 19, 2015 
April 15, 2015 September 16, 2015 
May 20, 2015 October 21, 2015 
July 15, 2015 November 18, 2015 

 
2. Board members may wish to discuss issues of interest to Arizona State Parks 

and request staff to place specific items on future Board meeting agendas.  
 
J. ADJOURNMENT   

 
Meeting was adjourned at 1158. 

 
 


