
 

 

MINUTES 

ARIZONA STATE PARKS BOARD  

OCTOBER 6, 2015 

 

A. CALL TO ORDER   

Chairman Cardin called the meeting to order at 10:01 a.m. on Tuesday, October 6, 2015 at the 
Arizona Game & Fish Department at 5000 W. Carefree Highway in Phoenix in the Quail Room. 

Monica Enriquez was present to take the minutes.  
 
Members Present 

R.J. Cardin, Chairman; Kay Daggett, Vice-Chairman; Alan Everett, Shawn Orme; Orme Lewis, 
Jr.; Mark Brnovich. 

 
Members Absent 

Lisa Atkins 

 

B. PLEDGE OF ALLEGIANCE 

Ms. Orme led the audience in the Pledge of Allegiance.  
 
C. BOARD MEMBERS ROLL CALL  

Roll Call indicated a quorum was present.  
 

D. INTRODUCTION OF NEW EMPLOYEES 
 

1. James Keegan, Deputy Director  

            Mr. Keegan introduced himself to the Board.  
 

2. Skip Varney, OHV Coordinator  
            Mr. Varney introduced himself to the Board.   
 

E. CALL TO THE PUBLIC – Those wishing to address the Board must register at the door 
and be recognized by the Chair.  Presentation time may be limited to three minutes at the 

discretion of the Chair; the Chair may limit a presentation to one person per organization.  
The Board may direct staff to study or reschedule any matter for a future meeting. 
 

There were no comments from the public.  
 

F. DISCUSSION ITEMS 

 

1. Administration Division Report (Jim Keegan) 
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 The Off-Highway Vehicle Recreation Fund numbers are up year-to-date by $155,000 
for the first three months of the fiscal year. The State Lake Improvement Fund 

numbers are up year-to-date by $124,000. The State Parks Revenue Fund is up year-
to-date by nearly $1 million. 

 

 Staff is implementing website updates and converting to digital/mobile-based 
advertising.  

 

 State Historic Preservation Office has received two grants totaling $17,000 from the 

Federal Communications Commission, $15,000 and the State Lottery, $2,000.  
 
2. Operations and Development Division Report (Kelly Moffitt) 

 Shawn Schmidt, Chief of Operations, reported on the new Manager in Training (MIT) 
Program.  

 

 Revenues from the Labor Day weekend were up 23% over last year. 

 

 Staff is working on promotion of gift cards and annual passes for increased sales 

during the holidays. 
 

3. Granite Mountain Hotshots Memorial State Park progress update (Kelly Moffitt) 

 The Yarnell Hill Memorial Board met on September 18, 2015. 
 

 A trail would be developed going to the overlook site. Another trail would come from 
the overlook site and go down to the memorial site.  

 

 The design has not been finalized or approved yet. A Request for Quotation (RFQ) 

has gone out to solicit bids for the statues.  
 

 Staff is in contact with the families of the hotshots to ensure their continued 

involvement and support.   
 

 Staff is working with the Arizona State Parks Foundation to set up a structure to take 
donations and help finance the access and interpretive signage to fatality site.  

 
4.  Arizona State Park 2014 Visitor Survey Presentation (Dawn Collins) 

 Ms. Collins introduced Katharine Schinzel, who was the administrator of the project.  
 

 The Visitor Survey is completed every five years. Northern Arizona University’s 
Arizona Hospitality Research and Resource Center analyzed the research.  
 

 The goal was to get 10,660 surveys completed agency-wide and approximately 400 
per park. The results were 11,741 surveys completed with a 70.3% response rate, 

which was a higher response rate than in previous years.  
 

 53% of the responders were Arizona residents, 40% were out-of-state visitors and 7% 
were international visitors. 51% were return visitors and 20% were traveling with 

pets. 85% are married and 89% Anglo.  
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 Park Managers will be given the data for their specific park.   
 

 Chairman Cardin asked how the resource management staff is putting together plans 
to address carrying capacity and how do they address it from a visitor carrying 
capacity, managerial carrying capacity as well as environmental carrying capacity. He 

said he didn’t expect an answer but asked if it could be addressed at a future meeting.  
 

5. Oracle State Park Transmission Lines Update (Kelly Moffitt) 

 A letter had been sent addressing concerns about the project to the environmental 

planning group.  More research needed to be done and it would be brought back to 
the Board at a future meeting.  

 

6. Statewide Comprehensive Outdoor Recreation Plan (SCORP). (Dawn Collins) 

 Ms. Collins said the SCORP is a requirement by the National Park Service in order to 

receive Land and Water Conservation Fund (LWCF) monies.  
 

 The SCORP is completed every five years. A benefit of the SCORP is the data 
received establishes outdoor recreation policies and wetland priorities for the State. 

Other land managers use the information as well as Arizona State Parks. 
 

7. OHV Program Update (Mickey Rogers) 

 The OHV website has been updated and the list of current grants projects has been 
posted and is now up-to-date.  

 

 Grants are now in digital format, which makes the grant process more efficient. A 

Request for Proposal (RFP) for an online grant system has been sent out for bid.  
 

8. Recreational Trails Program (RTP) Update (Mickey Rogers) 

 The federal RTP program has been re-authorized through December 11, 2015.  
 

 Staff is working with the Arizona Department of Transportation (ADOT), who 
approves reimbursements for the program, to make the process easier and more 

efficient.  
 

 There is money from projects left over from projects that have been closed. Those 

funds would be de-obligated to projects that did not get funded in the last cycle.  
 

 $1.455 million would be available for grants in January 2016.   
 

9. Land and Water Conservation Fund (LWCF) Update (Mickey Rogers) 

 SCORP funding is not available until LWCF is re-instated. National Park Service 

staff that reported there are two bills in Congress and is confident the program would 
be re-authorized.  

 
10. Update on Request For Proposals (RFP’S) that are currently out for Patagonia Lake State 

Park, Lake Havasu State Park, Slide Rock State Park, Kartchner Cavern State Park, and 

Fool Hollow Lake Recreation Area (Kelly Moffitt) 
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 The RFP’s are for a variety of different services ranging from food and beverage to 
watercraft rentals. All of them have gone out for bid and some have come back to 

staff for evaluation.  
 
G. BOARD ACTION ITEMS  

 
1. Approve Minutes of August 19, 2015 Arizona State Parks Board Meeting 

 
Motion: Mr. Everett motioned to approve the minutes. Mr. Lewis seconded the motion. 

The motion passed.  

 

2. Approve grants solicited in July 2015 for motorized trails (OHV) (Dawn Collins)  

 Two grants were submitted for the July cycle. One was for La Paz County for 
$76,414 for a staging area. The second was from Natural Restorations for $272,076 
for cleanup and mitigation at OHV sites.  

 

 The Off-Highway Vehicle Advisory Group (OHVAG) recommended giving Natural 

Restorations funding for one year only since it’s a pilot project and focus on three 
major areas. They would also give reports on how they are progressing. Staff concurs 

with OHVAG’s recommendation.   
 
Motion:  Mr. Lewis motioned that the Arizona State Parks Board approve $212,448 in 

funding for the two Statewide Off-Highway Vehicle Program grant project applications 

that were submitted by: La Paz County - $76,414 and Natural Restorations - $136,034. 

Ms. Orme seconded the motion. The motion passed.  

 
3. Approve resolution for recognition for the Arizona State School for the Deaf and 

Blind and approve forwarding the application for a historic marker at the Arizona 

State School for the Deaf and Blind (Jim Garrison) 

 

 House Bill 2001, approved in the last legislative session, requested the Parks Board to 

designate the School for the Deaf and Blind as a historic place. However the building 
is not eligible based on the guidelines adopted by the Parks Board for the state 
register of historic places.  

 

 The Parks Board instead resolves to use the Arizona Historical Society Marker 

Program to designate the Arizona School for the Deaf and Blind as a historic place. 
 

 To accomplish this, a letter and application would be signed by the Parks Board 

Chairman and given to the Historical Society. He said it would take 2 to 4 weeks for 
the Arizona Historical Society to process the application. The marker would then be 

made and installed.  
 

Motion: Vice-Chairman Daggett motioned that the Arizona State Parks Board 

approves the resolution making the Arizona School for the Deaf and Blind a historic 

place, and support the Arizona Historical Society Marker Program nomination form. 

Ms. Orme seconded the motion. The motion passed.  
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4. Approve Land and Water Conservation Fund (LWCF) monies for Lake Havasu 

Boat Ramp (Jim Keegan) 
 

 The Arizona State Parks (ASP) applied for LWCF in 2012 for approximately $3 
million. ASP was awarded half that amount approximately $1.5 million and the 

Arizona Department of Transportation (ADOT) matched funds. ADOT has been the 
lead on the design and implementation of the project. 

 

 US Fish and Wildlife has directed ASP that if there would be work from January 1 
through June 30, 2016 that the site would have to be coffer dammed off and work 

would be suspended for that time frame if the coffer dams were not installed. ADOT 
costs are now at approximately $4 million.  

 

 In order to make up the difference, ASP is asking for a supplemental grant from 

LWCF. There would also be some funds from the State Lake Improvement Fund 
(SLIF) going to this project.  

 

Motion: Mr. Everett motioned to approve an increase in LWCF awards to allow 

Arizona State Parks to continue development and construction of the boat launch and 

parking areas at Lake Havasu State Park. Due to an increase in project costs, the 

amount of grant funding provided to this project will increase LWCF by $556,043 from 

federal fiscal year 2014 funds. Vice-Chairman Daggett seconded the motion. The 

motion passed. 

 

5. Approve State Lake Improvement Funds (SLIF) for FY 16 (Jim Keegan) 

 Agenda Item G-4, ASP is requesting funds from SLIF for the Lake Havasu Boat 

Launch ramp, parking areas and cabins.  
 

 Chairman Cardin asked if cabins are allowable under SLIF funds. Mr. Keegan said he 

would check that they are allowable.  
  

Motion: Ms. Orme motioned that the Arizona State Parks Board approve an allocation 

of $2,535,000 from the State Lake Improvement Fund to fund capital projects at Parks 

where gasoline powered boats are permitted. Mr. Lewis seconded the motion. The 

motion passed.  

 

6. Approve Land and Water Conservation Fund (LWCF) grant application (Jim 
Keegan) 

 ASP was allocated $885,968 from National Park Service for year 2015 and is 

requesting spending authority in the amount of $825,000 matched from a combination 
of SLIF and State Parks Revenue Fund monies. These will fund 1 restroom/shower 

building at Buckskin Mountain, 1 restroom/shower building at Roper Lake, 1 
restroom/shower building at Lost Dutchman and 2 day-use restroom buildings at Lost 

Dutchman. The Joint Committee on Capital Review (JCCR) has already approved 
these projects.  

 

Motion: Mr. Lewis motioned that the Arizona State Parks Board approve the LWCF 

grant application in the amount of $825,000 to fund the following capital development 
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projects within the Arizona State Parks as noted. Mr. Everett seconded the motion. The 

motion passed.  

 

7. Approve Request for Proposal(s) (RFP) (Jim Keegan) 

 ASP is requesting approval to expand concessions and partnership opportunities in 

the Parks.  
 

 Chairman Cardin said he thought the motion could be broadened. There are ways to 
do business other than just with an RFP. He recommended expanding the language in 
the motion to allow the Director to use other means that fit within the State 

Procurement system that would give more latitude in working with a private 
developer, private concessionaire or resort.    

 

 There was discussion as to wording on the motion to ensure that other ways to do 

business other than just with an RFP. There was discussion about the delegation of 
authority to the Director. 

 

Motion: Ms. Orme motioned that the Arizona State Parks Board authorize the 

Executive Director to proceed with identifying statewide opportunities for and issuing 

Requests for Proposals or other procurement methods for consideration by the Board 

consistent with the Mission and Vision of the Arizona State Parks and consistent with 

State Procurement rules. Mr. Everett seconded the motion. The motion passed.  

 
H. TIME AND PLACE OF NEXT MEETING AND CALL FOR FUTURE AGENDA  

           ITEMS  

1. The next Arizona State Parks Board Meeting will be held on November 18, 2015, at 

10:00 AM, at Red Rock State Park, located at, 4050 Red Rock Loop Rd, Sedona, 

Arizona 86336.  
  

 Chairman Cardin said Mr. Lewis recommended the next meeting be at a park location 
on November 18, 2015. It was recommended to have the meeting at Red Rock State 

Park. Mr. Everett recommended taking a tour of the House of Apache Fire at the 
meeting and having a light lunch as well.  
 

2. Board members may wish to discuss issues of interest to Arizona State Parks and request 
staff to place specific items on future Board meeting agendas.  

 

H. ADJOURNMENT 

 The meeting was adjourned at 12:12 p.m.  

 
 

 
 
 

 
         Sue Black, Executive Director 

 


