
 

 
Arizona State Parks 23751 N. 23rd Ave., Suite 190, Phoenix, AZ 85085 

Phone/TTY (602-542-4174 Fax (602) 542-4188 

NOTICE OF PUBLIC MEETING of 
THE OFF-HIGHWAY VEHICLE ADVISORY GROUP (OHVAG) of 

THE ARIZONA STATE PARKS BOARD 
 

The Off-Highway Vehicle Advisory Group (OHVAG) held a meeting open to the public 
on Friday, January 15, 2016 beginning at 10:00 a.m. located at Arizona Game 
and Fish Department Eagle Room 5000 W. Carefree Highway Phoenix, 
Arizona 85086.  
 
The Group may elect to hold an Executive Session for any agenda item at any time 
during the meeting to discuss or consult with its legal counsel for legal advice on 
matters listed on this agenda pursuant to A.R.S. § 38-431.03 (A) (3).  Items on the 
agenda may be discussed out of order, unless they have been specifically noted to 
be set for a certain time.  Public comment will be taken. 
 
The Group will discuss and may take action on the following matters: 

AGENDA 
(The Chair reserves the right to set the order of the agenda) 

 
A. CALL TO ORDER AND ROLL CALL 
Members: Chair; David Quine, Vice Chair; Rebecca Antle, Bill Nash, Marshall 
Gerston, Rob Quinn, Dave Williams and Bill Bonn.  
 
Staff: Dawn Collins, Mickey Rogers, Skip Varney, Jim Keegan and Sue Black.  
 
B. ACTION ITEMS 

1. Approval of meeting minutes from the October 2, 2015 meeting. 
Bill Nash motions to approve meeting minutes from October 2, 2015, Bill Bond 
seconds. Unanimous approval.  

 
Executive Director Black thanks members for their continued effort on the OHV 
Program along with staff members Rogers and Varney. Last February I walked into 
legislative session and today I think we are meeting with much better momentum. 
The Governor released his budget today and it is a good day for the parks system.  I 
am here today to express how important the OHV Program and the advisory 
committee is to the parks system. I’m excited for you to see what Varney is going to 
present to you and the new way of doing business for the program.  

 
In addition, I would like to extend the invitation for anybody who wants to check out 
the new office space. We are working with National Parks System, AZ Game and 
Fish (AZGF), and the Office of Tourism to have our lobby be a one-stop shop for 
public lands information. Stop by anytime.  



 

 

 
2. Discuss changes to the new OHV grants  
 

Varney begins by saying the staff has worked hard on getting the grant program 
more efficient. We got input from OHVAG members and presented these grant ideas 
to 11 other entities to get feedback and it seems as though everyone is pretty excited 
about it.  We have $3 million in the OHV fund and we plan to split $1.5 million for the 
new grants and $1.5 for the competitive cycle. The key behind these new grants is 
that they are all shovel ready. We are working with the National Forest (NF) and the 
Bureau of Land Management (BLM) to modify intergovernmental agreements (IGA) 
to get the money out the door quicker.  

 
i. Mitigation and Emergency Grant  

 
Varney explains the mitigation and emergency grant. He says it will be a rolling grant 
– meaning we will be taking submissions throughout the year. We will have three 
different levels of maintenance 1) through the ambassador program 2) utilizing our 
own trail equipment 3) hiring contractors.  

 
Williams says it is a good idea to work though contractors since organization’s 
volunteers don’t have the capacity to deal with this but communicating with the 
contracting community is important because they might not be willing to wait for a 
project to be finalized and approved.  

 
Varney says that there is a way to work with them so they complete a certain amount 
of work so they won’t have to wait for so long. We want to get grants approved within 
3 months and projects completed in 6 months.  
 
Nash explains a washed out, non ride-able, popular trail on the East side of town that 
needs this kind of work.  
 
Deputy Director Keegan stated they were working with procurement and discovered 
they were able to use 4 contractors ASP currently has. We just need to get things 
documented and assign responsibility. We need to work with you guys get mobilized.  
 
Antle suggests adding in fire damage to the grant language as well. She asks if this 
grant will cover toilet facility repairs or installations of new toilets. Varney says it 
depends on how bad they are.  
 
Nash suggests a place on the website where riders can report bad areas. Varney 
says that’s the way they are going to use the ambassador program. We plan to 
regionalize them, get them a reporting phone number, and have the information be 
collected from the field.  
 



 

 

Quine asks if the core ambassadors will act as project managers for these? Varney 
says a few of the ambassadors in a region will get trained on the equipment and be 
covered on our liability.  
 
The group discusses the innovative technologies available to report issues. They all 
agree that a feedback mechanism of some sort is necessary.  
 
Williams expresses concern about working with regional contractors and the state 
procurement system. An indefinite delivery contract is one in which you have to make 
arrangement in advance and this poses a problem since this program they would not 
know what the payment process would be. Couple that uncertainty with working on 
FS and BLM land and there are a lot of additional contracts to go through. You don’t 
want a contractor to show up and not be able to do what you want them to do.  
 
Keegan states that they will work with contractors and federal agencies to have 
proper paperwork, time, and material on a schedule.  

 
ii. Small Grant 

Varney says contractors, various non-profit, excavation, or businesses are eligible for 
this grant. Applicants must have an existing OHV trail and we are asking for a 5% 
match. These grants will have a $100,000 max.  
 
Nash says I think we need to prioritize the projects on what is shovel ready. I don’t 
want to spend money right now on something that won’t happen until three years 
down the road.  
 
Varney says the goal is to keep the $1.5 million between the three programs pretty 
fluid because we don’t yet know what the demand will be.  
 
Gerston asks if money is coming from the OHV sticker fund, Recreational Trails 
Program (RTP) or both?  
Varney says primarily the sticker and fuel tax. Keegan states that using RTP money 
brings in federal requirements and different standards that would not be consistent 
with the goal of these streamlined, fast moving grants  
Gerston says this is exactly what I envisioned for the use of the sticker fund. 
 
Williams says it is important to distinguish that the highest cost is not the highest 
priority for ranking for the competitive grants. Since you have non-profit and for profit 
competition the criteria for choosing needs to be explicit.  

 
Quinn asks about the ability to apply for this grant while having another grant from 
the competitive side less then 50% completed?  
Rogers says that they will be separate. Somebody can have a competitive grant 
through the other program and could still apply to one of these as well. 

 



 

 

Varney says another key difference between this and the emergency and mitigation 
grant is that they will be submitted on a quarterly basis as aside from rolling.  

 
Quinn asks if these grants will come through OHVAG?  
Varney says that they will go through staff to get them out. 
Antle says that members will still have an idea about what projects are getting 
approved and what is going on out there. Rogers says quarterly reports will be made 
available for members.  

 
iii. Law Enforcement Grant 

Varney says this grant will be available on a semi annual basis, require a 5% match, 
a max of $30,000, and a detailed law enforcement plan. We will also be requiring 
with the quarterly reports what kind of stops they are making.  

 
Members express their concern about the types of grants that will be submitted 
asking for “off-road equipment.” Members make it clear they will not be supportive of 
unreasonable requests for expensive equipment to do patrols on.   

 
Antle brings up a part of the OHV sticker fund allocated for AZGF law enforcement. 
She asks for accounting of this and has never seen where their dollars have gone in 
this effort.  

 
Collins says that AZGF has to do an annual report that is submitted to the legislature 
of where the OHV money goes.  

 
Williams brings up a law enforcement grant given to the Mesa Ranger District and 
how OHVAG made it part of the award to receive reports on how the program was 
going. Quinn states that reports should be required. 

 
Collins states that compliance to reporting progress is necessary to receive the grant 
monies however when there was one grant staff this was not monitored. Now we 
have staff on top of quarterly reports.  

 
Staff and members agree that information will be provided and presented on this 
matter at the next OHVAG meeting.  

 
Williams suggests with the new grant programs that we highlight and communicate 
the successful projects. 
Quine adds that communication through the OHV community has improved but 
thinks that this should be a continued effort.  
Keegan agrees and fully supports a good communication strategy and wants to OHV 
Program and Arizona State Parks (ASP) to be a transparent part of the process.  
 



 

 

 Quine says all around I think there is good enthusiasm for this. He reports that during 
the meeting with Varney we got a good response and and people likeded that an 
advisory group members were there.  
 

 Gerston says he would be happy to attend one as well. 
 
C. DISCUSSION OF INFORMATION ITEMS – OHVAG and staff will discuss the 

following items. Reports may be written or verbal.  
  

1. Grant progress report and Natural Restorations update  
Rogers reports that all projects are now in electronic format making the quarterly 
reporting and progress reports more accessible. This ties into the online system that 
we hope to have up and running by the end of the calendar year.  
 

Antle asks if the percentage is supposed to represent and if they have a time limit for 
completion? Members ask about the projects that have showed little progress but 
have received grant monies a couple years ago.  
 

Rogers says that the projects that say “waiting for reimbursement request” have work 
completed but that ASP is waiting for them to quote their invoices appropriately. What 
we are finding is that there is a disconnect from field staff and regional offices about 
the work that has been done. The percentage is based on volunteer match and 
money spent. We are also requiring projects to give a secondary person of contact 
for updates on projects.  
 

Nash asks if there is a physical inspection of these projects to verify that the work has 
actually been done? Rogers says that a grant staff member does this.  
 

Rogers also reports that the Natural Restoration project presented in October was 
pulled because the sponsors did not think they could complete the program properly 
with what was awarded.  
 

Quine expresses concern over pushing private sectors away.  
 

Nash suggests that when Chris Gammage, OHV Ambassador Program Coordinator 
and the ambassadors are out they should collect feedback from riders.  
 

Collins says that the trails plan gives some feedback on general OHV users and 
specific OHV users to get feedback but its not on the ground polling. She suggests 
that utilizing the website to facilitate feedback might also be an option.  
 

Bonn comments that when the ambassadors are conducting their meet and greets 
the only thing they want is maps. We never get asked what are you doing. Nash says 
to be more explicit about wanting feedback.  
 



 

 

Varney says ASP is interested in a GPS trails person for a statewide system since 
connectivity is so important. The idea would be for ASP to provide general 
information but to steer people to clubs for more specific information of local areas. 
Antle says the concern with that is the clubs liability of providing a local map.  
 
Collins brings members back to agenda item and suggests this conversation during 
member updates or on agenda for next meeting.  
 
Antle and Quinn wrap the conversation up by saying the real issue is when there is a 
lack of access from not acquiring easements. The key will be to work with the State 
Land Department.  
 

2. Trail Riders of Southern AZ update  
Members look through the report George Wysopal provided to ASP staff for the 
agenda. Rogers asks if they have any questions he might be able to answer. Rogers 
reports he contacts us regularly and has been busy with meet and greets and going 
to a lot of meetings.  
 
Williams suggest that we try to encourage Wysopal to make his experience a case 
study of what his process has been since others could learn from his experience.  
 
Antle asks if ASP has a list of four wheel drive clubs that staff has met with. Varney 
says Gammage is putting together a list of the individuals who have filled out contact 
sheets when they meet to create a listserv. We can share that with you.   
 

3. Online grant system update  
Rogers says he will let Gammage report first and include this on agenda item C7.  
 

4. Ambassador Program  
Gammage points members to page 52 of their agenda and reports on several items: 

• New training program moved more online 
• Vehicle specific training 
• Getting out to as many events as possible 
• Event calendar on website consistently updated – no social media yet 
• Regionalizing the program with goal of 100 ambassadors in each region 
• Start collecting data at events through registration 
• Ambassadors can get reimbursed for attending events but there is a limit 
• Core ambassadors certified to operate ASP equipment for trail maintenance 
• Working with AZG&F on education and storage of equipment 
• Revive OHV sign distribution program so clubs and ambassadors equipped to 

fix signs more efficiently  
• Adopt a trail program  
• Develop a statewide list of active OHV clubs 

 



 

 

Gammage says they basically have to start the program over again since its decline 
for a year in half. Members thank Gammage for the report.  
 

5. New OHV logo and RideNow  
Varney reports staffs work on the new OHV logo includes each group of riders. He 
wanted to let everyone know that ASP supports all groups and that eventually he 
would like to hold an all group symposium.  
  
Varney also reports that a large part of pushing the new logo was to get them on the 
RideNow displays that received grant money a while ago.  
 

6. OHV equipment operator recommendations  
Varney says he has been working with risk management to find out what the 
requirements are to get people trained to use the equipment which is presented in 
the agenda package. People who are trained will have to do online work, class room 
work and then get a chance to do hands on training.  
 

7. New grant cycle, funding available, grant workshops  
Rogers reports on several OHV Program topics: 

• New grant cycle up on the website  
• RTP has been funded for the next 5 years 
• Sample motorized grant on the web to show applicants a successful 

submission 
• 3 work shops next couple weeks in Phoenix, Flagstaff, and Tucson  
• Applicants need to contact me by February 10 and so far 13 people have 

contacted me 
•  Electronic cost sheet shows applicants the points they will receive and I am 

available to help them get more points prior to submission  
• Paperless grant process including copies of the projects on CDs  

 
Gerston asks what kind of groups have been in contact with Rogers? 
Rogers says Coconino Trail Riders, BLM, and group in Pinetop area for an Apache 
Sitgreaves map, Town of Eager.  

 
D.  MEMBER’S SUMMARY OF CURRENT EVENTS  
Quine brought up the meeting with AZ Peace Trail he attended with Varney and that 
he can share the map and GPS track. He reported that there was around 50-60 
people there form 4 different clubs.  

 
 Quine says he will be attending a ride with SunRiders from in February. He reports 

that during the Show Me Rides in the Fall they did informal surveys’ about how they 
heard of the event and most people answered RideNow which shows the power of 
marketing they have.  

 



 

 

 Antle reports things are a little slow right now for her but she is worried about 
shooting range in Redington.  

 
 Gerston says the American Motorcyclist Association (AMA) Dual Sport Ride had 

several hundred people enter. All the proceeds from the event go back to the sport. 
It was a well-organized event.  

 
E. CALL TO THE PUBLIC  
No public in attendance.  
 
F. UPCOMING MEETING AND FUTURE AGENDA ITEMS  
April 8th 10:00am – AZG&F  
Next meeting Tucson – RideNow Confrence Room  
  
H. ADJOURNMENT – 12:34pm  

 


